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Science and Technology Development Fund

Established by the presidential decree number 218 for the year 2007
Annex 3: Logical Framework Matrix
Project Title:
Project ID:
Principle Investigator:  

	Activity description
	Performance Indicators
	Means of Verification
	Risks and Assumptions

	Goal (Overall Objective)
What is the main purpose of the project? 
	What are the key indicators that will be used to measure the achievement of the overall objective?
	How are you going to verify the research findings to STDF? What are source of information on these indicators?
e.g. Bench marking, Publications in international journals/ conferences, monitoring of predetermined indicators
	

	Project Objectives
What are the medium term objectives (sub objectives) that will lead to the achievement of the main goal? 

	What are the key indicators that will be used to measure the achievement of sub objectives?
	How are you going to verify the research findings to STDF? What are source of information on these indicators?

e.g. Bench marking, Publications in international journals/ conferences, monitoring of predetermined indicators
	What are the conditions necessary to reach the determined objectives?


	Outputs (Results)

What are the expected results?
	What are the key indicators that will be used to measure the achievement of expected results?
	How are you going to verify the research findings to STDF? What are source of information on these indicators?

e.g. Bench marking, Publications in international journals/ conferences, monitoring of predetermined indicators 
	What are the conditions necessary to reach the results in alignment with the tie schedule?


	Activities

What are the main activities in their order of implementation to reach the expected results. 
	What are the key indicators that will be used to measure the achievement of activities?

What are the means required to implement these activities (e.g.

personnel; facilities and equipment; training; supplies; etc).


	How are you going to verify to STDF that the planned activities are being implemented? 


	What are the pre-conditions necessary before the start of the project (e.g. equipment, personnel, etc)?

What are the conditions outside your control that could delay the implementation of the project activities (delay in equipment, materials delivery, etc)?


